
3pm June 18, North Harbour Stadium Auckland

Welcome



ÁIntroduction

ÁRick Boven ïChairmanôs Report

ÁQ&A (Ross Green and Rick Boven) 

ÁBusiness of the meeting 

Agenda



Á Conditions in 2009 were difficult, but are now behind us 
ï Company focus on Commercial Refrigeration and Ventilation businesses 

Á Wellington is positioned for continuing growth
ï Key customers in rapidly switching Commercial Refrigeration motors market

ï Established base for a successful Ventilation motors business

ï Developed six new motors with benefits to come in 2010 and beyond 

Á Company improved in key areas
ï Savings in operating expenses 

ï Investment by Hunter Hall

ï Substantial investment in manufacturing and logistics infrastructure

2009 was a watershed year: establishing the platform 

for sustaining strong growth, reducing losses and 

move to profitability

Overview



Á Total sales up 54% 

Á Refrigeration up 105%

Á $22 million new capital  

Á 600,000 motors sold

Á Six new motors developed

Á Single global logistics

contractor

Á Increased sales to

Imbera/Coca-Cola

Á Expanded Singapore

Á Significant deals in US and Europe

Á Production expanded in China

We made 13,000 motors a week and sold one every minute, 

making us a volume leader in key markets

Performance Highlights



Amount $NZô000% Change 

Revenues $22,413 +54%

Gross margin $1,219 +35%

Expenses (pre D&A) $14,310 +8%

EBITDA $(12,682)

Net Profit (Loss) 

Before FX 

movements

$(14,709)

Apart from solid sales growth ïa disappointing set of figures

Financial results



Á Sole high-efficiency motor supplier to Imbera, part of global 

Coca-Cola, believed to be largest consumer of EC Commercial 

Refrigeration motors

Á Ventilation motor partnership with Ziehl-Abegg AG

We are achieving strong sales growth with major customers in 

a demanding industry that has very high barriers to entry

Growing through major customer 

partnerships



Á Basic AC motor design unchanged for 100 

years

Á EC uses substantially less power 

Á Transition to electronic or óECô motors

is just beginning

Á Regulatory endorsement

Á Wellington is the leader in the

Commercial Refrigeration segment

Á Using Wellington motors supermarkets recover 

purchase cost in under six months

We are in a growing market

We believe Wellington is now the world leader in new 

generation óECô motors for refrigeration in bottle coolers and 

supermarket/convenience store display cases



Our motors are used here

Supermarket 

cabinets: 

ECR80/90, 

ECR82/92, 

ECR01

Bottle coolers:

ECR80/90, 

ECR82/92, 

ECR01

Walk-in coolers:

ECR85/95



Á Sales up 105%

Á Annual sales, on-going 

Á Fastest growth in North America

Á Volume leader in bottle coolers 

Á New distribution in US, Europe

ñOur customers cut energy 

costs and we provide 

energy-saving coolers

at competitive prices,

powered by Wellington.ò

- Juan Carlos Christy, Imbera

Focus on motors 

for commercial 

refrigeration



Á First volume sales of 
motors in 2010 via Ziehl-
Abegg AG in Germany, a 
world leader in Ventilation 
Motors and Fans

Á Ventilation sales will 
resume growth in 2010

ÁWe are targeting a major 
business

Building our 

ventilation 

business



ÁSix new motors

ï3 for Commercial Refrigeration

ÁBuilding on leadership 
position and moving into new 
segment

ï3 for Ventilation

ÁLaunch of the partnership with 
Ziehl-Abegg

ÁFirst volume sales in 2010

We carried the development costs of our new ranges of 

motors last year, so we are getting the benefits in 2010  

R&D completed in 2009



Rationalised manufacturing and logistics

ÁReorganisation of China and Singapore plants

Á Increased production volumes 

Á Inventory reduced 30%

Moving to a single global logistics contractor last year meant 
we can ensure faster delivery and helped cut costs


